One Object One |dentity

For Manufacturer In Malaysia




Malaysia Manufacturer History

ﬁ Focus on supply product to certain customer. (distributor)

Q Focus on product selling and promoting.

Q Focus on product innovation and creativity

@ Focus on production line automation.

¥ Ignore about customer feedback.




What you know about today?




One Object

One |dentity

i mo

One Human
One ldentity
780201-01-2259




What | want to you know today.

What else you can do?




One cooking oil One identity

BOTTLE A CARRY ID

DIFFERENT FROM
BOTTLE B

NB6478573 NB647898



One Snack one identity

RMO.90
MAMEE HAVE

=3

MM523623 MM865956

T OWN ID

S

MM758965 MM954568 MM856952



1 chili sauce

1 identity

One bottle chili source one identity

E &
des

=

|
- »

GS159201

Gier

GS159205

GS159202 GS159203 GS159204

GS159206 GS159207 GS159208



One Chicken One Identity

ONE ID ONE
F ROZE N ’AY2:1315.>1 AY22T::’»152

CHICKEN

AY213157 AY213158 AY213159



_ | ONE PANT ONE IDENTITY

XS, S, M, L, XL, XXL, 1

SIZE 100PCS, TOTAL
600 ID GENERATED

SL562301 SL562302 SL562303

SL562304 SL562305 SL562306



One Chair One |dentity

e A AR

one ident |ty PC852301 PC852302 PC852303

A A A

PC852304 PC852305 PC852306

One chair




One Grape One |dentity

|[dentity your

brand, sure
sweet

SG758404 SG758405 SG758406



One bottle health supplements, One Identity

One bottle heath
supplement One

QRcode

FS956304 FS956305 FS956306



One Bread One Identity

One bread

one identity

WB596304 WB596305 WB596306



One kerepek One identity

One kerepek SN SRR OO
one identity k KR753103

KR753104 KR753105 KR753106



3 Reason to have

One Object One
ldentity

Customer feedback and voice
Collect feedback
Product marketing

Warehouse Automation RFID
Invoicing validation
Stock Take

* Production traceability
= Supplier
= Worker
* Environment Data




Customer

Feedback

Focus on




= Only got the voice of distributor.

C u Sto m e r = All the voice going thru filter and flowering.
= Voice come back not consistent and misinterpret
Feedback




RFID

implementation

Focus on




= Iwant RFID but focus on lost prevention.
= Mis-understanding and calculate the cost factor.

= Iwant beep beep and all done. Watch edited short
video clip.




Production Traceability

Focus On




Mostly is 1 way from top to bottom method.

Via planning give to production.

Manufacturing

Reverse way of recording and feedback is not

Execution
System (MES)

completely capture.

Not easy to the capture production data and
improvement to be perform.
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